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QUALITY ASSURANCE PROGRAM

Turning Productivity in to Profitability



QUALITY ASSURANCE PROGRAM

ExpressTime
TimeKeeping

Our company implements a number of software tools to better serve our clients! For

our timekeeping needs, we use ExpressTime Online which provides:

Input employee work schedules for each building

Receive notifications if employee is late, leaves early or does not show

Assures cleaning assignments are not missed

Mobile capability for supervisors to monitor employees and activities

Caller ID, Kiosk and/or GPS verification to insure employees are on the proper site

We take pride in offering our clients peace of mind
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Above: Our employees have access to clock in via ExpressTime Mobile. This mobile

application allows us to verify their location via GPS coordinates to ensure they are onsite.




QUALITY ASSURANCE PROGRAM

ExpressTime

Communication Manager

Because our relationship with you is our top priority, we use the ExpressTime

Communication Manager, the epicenter of client contact, to enhance our communication

with you. ExpressTime Communication Manager offers:

e Each client receives a personal online portal giving direct access to our management team

e Customers submit concerns, request, and comments

e Our management team takes immediate action to address the requests

e Clients can monitor the progress as we work to resolve the issue

e The Communictation Manager ensures quicker response times and reduced

misunderstandings
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Welcome back, Chris Moore

Customer Touchpoints

Show Closed Issues Show Only My Issues

April 2019
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Fedex Suite 301
Tri-County Hospital
Holiday Inn Hattesburg

RENT ISSUES

ID  ISSUEDATE  UNIT INFORMATION  ISSUE DESCRIPTION

ASSIGNED TO

(] I I

s 4/12/2019 Fedex Suite 301 Thank You
114 4/12/2019 Petal Primary Please report to the office

113 4/11/2019 Petal Elementary Customer satisfied

12 4/11/2019 FedEx Suite 101 Additional rooms being
added

111 4112015 Tom's Company B1 trash bags complaint

Chris Moore

Amanda Baker

Allen Macintosh

Allen Macintosh

Candase Crowley | In

10 4/11/2019 Nursing Station 12 Trash needs to be emptied  Allen Macintosh

in the back offices

Above: Client Communication allows everyone to be up-to-date on any ticket at anytime. All actions made on a ticket can result in
a notification to all parties.




QUALITY ASSURANCE PROGRAM

ExpressTime
Inspections

ExpressInspections, Apple and Android native app, is used to ensure the best cleaning
possible. This tool allows:

e Inspectors & Supervisors to perform inspections on each building

e Customizable inspection points

e Multiple grading scales

e Inspections to be performed with or without Internet connection

e Trending reports

e Notes and Photos to be attached to each inspection point
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Mats cleaned/vacuumed
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Above: Inspectors grade each item, take photos and add comments to explain a low score.

Inspection results are then converted into a report that is emailed to our management staff for review.
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Dashboard Communications Inspections

Welcome back, Chris Moore April 2019
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Customer Touchpoints

Best 3 Inspections

Fedex Surte 301 100
Tn-County Hospital 9
Hohd.ly Inn Hamosborg >
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Urgent Care Center O( Petal 76
University Of Southern Miss. 7”9
A & B Accounting Dept 85

B Fecdbx Suite 101: 16.67 % B Nursing Xation 12: 16679 Fedex Suite 301: 1667 %
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h Petal Primary: 1667 % h Petal Elementary : 16.67% & Tom's Company Bl: 16.67 %
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Show Closed Issues Show Only My Issues

TR TSSIHIES

ID ISSUE DATE UNIT INFORMATION ISSUE DESCRIPTION ASSIGNED TO STATUS RANK
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4/12/2019 Fedex Suite 301 Thank You Chrnis Moore )
Progress

4/12/2019 Petal Primary Please report to the office Amanda Baker In
Progress

4/11/2015 Petal Elementary Customer satished Allen Macintosh In
Progress

4/11/2015 FedEx Suite 101 Additional rooms being Allen Macintosh In
added Progress

4/11/2019 Tom's Company Bl trash bags complaint Candase Crowley In
Progress

4/11/2015 Nursing Station 12 Trash needs to be emptied Allen Macintosh In
in the back offices Progress






